GASTON COUNTY BOARD OF EDUCATION
Jeff K. Ramsey - Chairman
Dot Cherry - Vice Chairman

Kevin L. Collier, Riverbend Township % Steve Hall, Dallas Township
Justin N. Davis, South Point Township Robbie Lovelace, Cherryville Township

Lee Dedmon, Gastonia Township tO“ Brent Moore, Crowders Mountain Township
Dot Guthrie, Gastonia Township County
Schools

943 Osceola Street, Gastonia, NC 28054
Monday, November 21, 2022

5:30 p.m.
Agenda
Regular Meeting
Page(s)

L. Call to Order
IL. Invocation
ITII.  Pledge of Allegiance
| AR Vo [=1 o (o F= /2Va [0 1o o Nl Yo u (o ] o
V. GoOod News — INfOrmation........cciieeeereiiceririn e e e
VI.  Public Expression — INformation ..........cceeeiiiiriiiiiiii e en s ern e
VII. Approval/Correction of Minutes — ACHION .......cuuuiiiiiiiriiii e

OCtobEr 17, 2022....ee e
VIII. Operations Committee Report — Information...........ccceeiiiviiiiii i
IX.  Curriculum & Instruction Committee Report — Information...........ccceeeeviivvvnnnnnnn.
X. School Health Advisory Council (SHAC) — Information ..........cccevvveviiiiiniiiicnnnnens
XI.  Consent Agenda — ACHION.......oiiiiiiiii e e e e

Consent Agenda Item (s) will be adopted with a single motion, second

vote, unless a request for removal from the Consent Agenda is heard from a

Board Member.

A. Recommended Personnel .........coovveiiiiiiiiiniiiers e er e e

B. Budget Amendments & Budget Transfers ........ccuuceviiiiiiiiiiiiiinieeeeen e

C. Construction/Repair Change Orders ..........couuuiiiiiiieriniieerr e

D. Board Policy Updates ........coiviuuiiiieiiiiiiiiierinisrss s srss s ee e e e e e rnn e eenns

E. CONEraCES. cee e
—National Inventors Hall of Fame (NIHF).......coooviiiiiii e
—Student Imaging and Destruction of Records.........cceevvrviiiivninieinnieinnnnnens
—Tutored by Teachers (TbT)

High Dosage Virtual TULONNG ....ooveveiiiiii e er e e ee e
—School Improvement Plans (SIP) .....cccvviiiiiiiieii e e
—School Improvement Plans (SIP) for Low Performing Schools (LPS)..........
—Oracle Operational SUPPOIT .......oveuiiiiriiierrir e e ee
—Student Chromebook PUrChases ..........cceceviiiiiiiiiiiiiiici e
—Network Equipment PUFChaSES ..........coevuiiiiiiiiiiiiiecciiin e ernn e
—Classroom LED PC UpPGrades .........coieeruiiereniriernnsersnisrsnsssssnssesssssssnnssees
—Lightspeed Systems Renewal............ooovvuiiiiiiiiinicici e
—Rader Center Audio-Visual Upgrade ..........coooevviiiiiiiiininieerie e




XII.  Superintendent’s Comments

XIII. Recognition for Outgoing Board of Education Members

XIV. Closed Session — N.C.G.S. §143-318.11(a)(6) Personnel

— N.C.G.S. §143-318.11(a)(3) Consultation with Attorney

In order to consult with the Board’s attorney and protect the attorney
client privilege, and to receive advice with respect to the lawsuit captioned
—19-CVS-3893 McKinney et al. vs. Goins and The Gaston County Board of
Education
—20-CVS-3924 Gaston County Board of Education vs. Shelco, et al.
—3:20-CV-00228-RIC-DSC Scott vs. The Gaston County Board of Education
et al. and
—Any other legal matters.

XV.  Adjournment




